
Theoretical
Approaches

Co-produced, 
trauma-informed, 

person-centred, 
needs-led, places, 

asset and 
strengths-based 
and compliant

11+ years old
 &

<5 children
per home

Setting Connectivity

Great links and 
partnerships and 
part of the wider 

community

Team

Great leadership 
and management, 
quali�ed, trained, 

safe, healthy, 
supervised and 

supported

A place to call home, 
warm, friendly, fun, 

activity based, 
comfortable, great 
support, belonging, 

safe, meals together, 
routines and 

Environment Activities

Sports, �tness, 
arts, music, 

cooking, 
gardening, 

hobbies, life skills 
and business

Resources

Not-for-pro�t, 
sustainable, 
scalable and 
transferable, 

added values, 
fair cost for 

great  
outcomes and 

impacts

Integrated trauma 
therapy, integrated 
existing specialist 

services, behaviour & 
anger-management, 

sexually harmful 
behaviour services and 

bespoke as needed

Specialist
Services

Future
happy, physically and mentally healthy, achieving academically with good GCSE exam results and option for higher education, in further education, training, 

employed or self-employed after leaving school, no convictions and not within the criminal justice system, thriving and active members of the community

Impacts
improved health, mental health, education, life skills, employment and life outcomes
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